2009 STRATEGIC THINKING AND PLANNING CALENDAR

Overview of the Strategic Thinking and Planning (STP) Calendar

The STP Calendar aims to inform the Board of Directors and Staff about key activities related to the STP Initiative in 2009,
described below. Each year the calendar will be updated to reflect the specific activities planned for that year.

The STP Initiative is comprised of three major components:
m Strategic Planning — activities designed to identify and achieve the strategic priorities of the Association
m Governance Review — a comprehensive review of the governance system to ensure it supports the strategic plan

m Board and Staff Development — activities designed to educate the Board of Directors and Staff to better fulfill their
respective roles in the Association

The STP Calendar outlines activities in these components in five areas:

m Board and Staff Development

m Strategic Plan Assessment — implementation and monitoring of the current strategic plan

m Strategic Plan Review and Update — review and revision of the strategic plan for the future

B Generative — activities that address strategic questions that transcend the strategic plan and explore root causes, values,

alternatives and new ideas around a specific topic related to the Association’s operations and/or the profession the
Association serves (e.g., mega issue discussion)

m Governance Review

The Governance Review will begin in 2009 and consists of the following three components:
m Committee Review — a comprehensive review of the committee structure and function

m Component Review — a review and discussion of how the relationship between APTA and the components can be
enhanced to achieve the priorities of the Association

m BOD and HOD Review — a review of the House of Delegates and Board of Directors and governance bylaws, standards,
policies, positions, and guidelines

The Executive Office is responsible for all of the activities listed on the STP calendar, except the activities related to
budget planning, which are the responsibility of the Finance Department. Please direct questions about the STP calendar
to staff in the Executive Office.
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